
TROOP COMMITTEE
AN ESSENTIAL GUIDE

• Plan meetings

• Help girls have fun with 
a purpose

• Keep people safe

• Manage troop business

Driver/Chaperone

Cookie Manager

• Drive to field trips

• Keep girls focused on fun, 
learning, and safety during 
trips and other activities.

• Help the troop have a great 
cookie sale

• Manage troop cookie funds

• Gather permission forms

• Help girls set and achieve 
goals

Additional Roles

• Troop Treasurer

• Troop Camp First-Aider

• Communications Liaison

• Snack Coordinator

• Distributor of sale materials

• Supplies Donor

Adult support is vital to the experience girls have in the 
troop setting. The leadership structure and distribution of duties will 
depend on troop size and can be customized based on the skills, 
interests, and availability of adults to best meet their needs and the 
needs of their girls.

What is a Troop 
Committee? 

The term Troop Committee 
is used to describe the 
adult leadership team for 

a Girl Scout troop.
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